
Daily Kaizen - Introduction

Elements? "Status at a glance" Pareto Action Plan

Intention? See the forest and the trees in one glance Prevailing trends over time Generate ideas

Biggest opportunities Set priorities for improvement actions

Tips? Visual Easy to track Structured reviews

Should be natural Easy to understand Blocked time to make improvements

Should make life easier Makes top issues visible Team-based activity

Should be simple Drives answers to "why" not "what" Priority of activity based on pareto

Easy for anyone to understand (right level of detail, clue generation) Clear ownership

Meaningful view Defined update frequency

Makes all issues visible (e.g. daily, weekly, sample etc.)

Defined review frequency

(e.g. weekly, monthly, etc.)

Content over presentation

(does not have to be pretty or perfect)

(handwritten in pencil is just fine)
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